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The Harrow Borough Based Partnership

Harrow Borough Based Partnership
brings
together our NHS organisations,
Harrow Council,
our GPs, and local Voluntary &
Community Sector.

We strive to support each
other and our communities as
equal partners focussing on
better health and wellbeing for all.

NHS North West
London Integrated
Care System

NHS Central
London Community
Healthcare NHS
Trust

Harrow Together

Harrow Council

NHS Central and
North West London
NHS Foundation
Trust

Harrow Health
Community Interest
Company

Harrow’s Primary
Care Networks

NHS London North
West University
Healthcare

St Luke’s Hospice
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Summary position: winter pressures

Demand pressure during the winter of 22/23, in terms of both the number of people requiring health and social care provision and the complexity of
their needs, is extremely high and is challenging the capacity of health and social care systems to provide appropriate care.

* ONS data shows that between 2011 and 2021 Harrow’s population increased by 9.3%, compared to an average increase for London of 7.7%.

* This increase in population, which includes a rapidly growing number of older people, is contributing to pressure on all parts of the care system.

Acute Care (Northwick Park Hospital)

* Continued high volumes of A&E attendances either by ambulance or walk ins (see slide 4). Northwick Park Hospital (NPH) continues to receive the
highest number of ambulances and blue light attendances across all of London which places pressure on handover (See slide 5)

* NPH routinely starts the day with more patients waiting for admission than there are available beds, illustrated by the increasing levels of escalation at
the hospital (see slide 6)

* Continued pressure on adult mental health attendances and children with complex social issues remaining in A&E for significant periods of time

* Recent impact of industrial action across system partners

Primary Care and Community Nursing in Harrow

* The potential to meet increased demand through improvements in the productivity of primary care is limited by severe constraints on the expansion of
the primary care estate.

* The primary and community care workforce also has substantial vacancies (see slide 9)

Social Care Pressures

* For every patient that no longer requires a long term care package in the community there are 2.8 new packages required.

* 71% increase in the number of support requests for new people resolved on average each week (community route) since March 2020
* The number of ongoing support requests being handled for new clients from the community has increased by 66% since March 2020.
* The number of ongoing support requests being handled for new clients from the hospital has increased by 253% since March 2020.
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ED attendances — Northwick Park

ED - Attendances - NORTHWICK PARK HOSPITAL
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Total weekly conveyances: North West London

Total Weekly Conveyances
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Northwick Park Hospital Escalation Status

Northwick Park Hospital Escalation Status

(Snapshots on Tuesday of each week)

January to April 2022 May to August 2022 September to December 2022 January to March 2023

05/01/2022 04/05/2022 Green 06/09/2022 Black 03/01/2023 Full Capacity Protocol
11/01/2022 11/05/2022 13/09/2022 Black 10/01/2023 Full Capacity Protocol
18/01/2022 17/05/2022 20/09/2022 Black

26/01/2022 24/05/2022 rYIOCYP Y Full Capacity Protocol

01/02/2022 31/05/2022 04/10/2022 Full Capacity Protocol

09/02/2022 14/06/2022 R0y  Full Capacity Protocol

15/02/2022 21/06/2022 18/10/2022 Full Capacity Protocol

23/02/2022 28/06/2022 25/10/2022 Black

02/03/2022 05/07/2022 01/11/2022 Black

08/03/2022 12/07/2022 08/11/2022 Black

15/03/2022 19/07/2022 15/11/2022 Black

22/03/2022 26/07/2022 Full Capacity Protocol 22/11/2022 Black

29/03/2022 02/08/2022 pLYAkVpL 7B  Full Capacity Protocol

05/04/2022 09/08/2022 Black 06/12/2022 Full Capacity Protocol

12/04/2022 16/08/2022 Black 13/12/2022 Full Capacity Protocol

19/04/2022 23/08/2022 EEHIEST VAT T e 20/12/2022

26/04/2022 30/08/2022 Black 27/12/2022 Full Capacity Protocol
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Discharge pathway

Improving the Discharge Pathway

* As we move into winter our length of stay has increased. We have seen an increase in admissions for Flu,
Covid, RSV which require separate bedded pathways, placing pressure on bed flow

 LNWHT remain positive under the regional average for inpatient length of stay indicators

» To support flow we have in place:
« Complex Discharge Team working with system partners including Harrow voluntary services

« Expanded our Discharge lounge at Northwick Park to include a new areas for patients recovered from
infectious diseases

 Across the sector the key reason for delays with medically fit for discharge patients still in an acute bed
over 21 days are pathway 3 patients where patients are awaiting availability of a bed in a residential /
nursing home
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Key metrics for Primary Care and Community Nursing

Workforce Pressures

N e
Turnover Rate . . ]

Practice Nurses 7/32 (22%) 2 Year Forecast: Furrent.'y vaca-nt,. rising to just under 1

_ 12.5/32 (39%) in 2 needed within 2 years.

14/59 (24%) 2 Year Forecast:

ANP,EPN,PN 26/59 (44%) * 1in 6 GP posts are currently vacant,

_ 17/106 (16%) 2 Year Forecast: rising to just under 1 in 3 needed

31/106 (29%) within 2 years.

GP Receptionists / 27/231 (12%) 2 Year Forecast:
Administrative Staff 39/231(17%) ~+ 1in 10 Primary Care reception/admin
Community Nursing 23.54 /61.92 (38%) Turnover Rate 3.4% in posts are vacant rising to just under 1

month 21.8% in year in 5 needed within 2 years.

1in 4 Primary Care nursing posts are

* One third of District Nurse capacity is
vacant
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Health and Care system response
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NWL Flu vaccination uptake 03.01.2023 and Harrow Borough rates by

cohorts
Harrow 158,520 67,098 423% SII'II]H', of Flu Vaccine Upﬁe‘
Hillingdon 179,381 75,123 41 5% 0rg Code Organisaiiun name 50.64
o e caun Under 63's 2year | Jyear
ounslow 171,226 59,450 34.7% b5+ s Pregnant {H(.}Tat. olis olds
Brent 213831 68353 22.2% risk)
T —— o London 2022-23 uptake target N8 L5 ] N2 B0 | 49
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NWL COVID uptake and Harrow Borough rates by cohorts (10.01.2023)

ElighlePts ~ IstVaccine  2ndVaccine  3rdVaccine  BoosterVaccine Booster Complete Spring Vaccinati. Vaccination rates by Cohort B Soorter Compiete.
EEE-I'I-I'IEE ].'E:EE': :5_-"3'3:5 E'.EE]. --;':'2'59 :3__“:“ ;3 - EE (Only 1st Booster given is used to calculate uptake)
" Eligiblo Pts S El::;t:; ?6Uncc-nated;CnmnIete_Ecnit:r_\."n:-:nne
Splacted _ Bonster %Vaccinated_Complete_Booster_Vaccine Care Home Resident  2.617 2,260 o *
- Eligible Pts &+ 2nd Vaccine , e i i S i -
Attribute Vaccine T Ca Anne A AR Age 75-79 B.326 F,.592 ,345 8 e §9.22%
j.C"j A0 :ll.l.'jl.l:C LW Age 70-74 10,015 g 555 8 648 BB —
Harrow 278734 173575 134237  aaee 95.95% et [ =] 19809 16846 14382 seow
HEF 337,605 207 686 160,365  mesdhSke—— 95 850% Age 6064 Y™ 8,358 61 . 5
dilinglon 316,703 202205 145530  [enakee 95 27 oe 5054 13895 10810 89 -
e S = 11,7 9,301 i T 97.01%
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N o P ge 35-39 24,32 1 L em
Central london 270,797 148 407 1155331  meaagsess 47 67% ~ =T o - —Rgs—
& 25-25 2211 ii a0l b o Addes
Ty r - ACT -y - 179 * ac ' =
West London 276,45 152,862 117,188 85 48% m—yTv 10,76 6422 S—
- PR - a - Age 18 3,050 1.565 586 il
Ealing 431 425 254 636 177510 e 45 17% Age 18 (3 Morths Prior) 753 - —
. . - . ye 16-1 5 86 2,776 21 ]
Brent 443588 238522 163,264  Peasakess 84 93% s T 29 ) —
Age 12-15 14 062 4,877 SE 0.7
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Wellbeing in Winter

MECC is the opportunity to do something fast that prevents ill health

« Making Every Contact Count
programme

* Winter messages
Have a daily hot Know what you Where to get help.

meal, drink at are entitled to, be Vaccinate. What is « Open to all staff in LA, NHS and
least 6/8 cups of careful of fire happening in the the CVS

fluid a day risks, layer up your community. Keep

clothing talking and + Links to other initiatives
moving

. . W\ |//
» Sources of information: SHINE, SWISH, Help Harrow, CAB Harrow, Turn2Us ~\"""~ Harrow Borough
' ~ .—— Based Partnership
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https://shine-london.org.uk/
https://www.mindinharrow.org.uk/our-services/information-services/swish/
https://docs.google.com/document/d/1pizCFepM9y1X3hQjR_kSuzamp55aSss6Jnt7bXB0ymM/edit
http://www.citizensadviceharrow.org.uk/
https://www.turn2us.org.uk/

Implementation of NWL winter response with additional funding

Allocation & purpose Current position

London North West £2,195,000: Physical Beds Increased winter bed base to plan of 68 beds (24 at NWP)
University Hospital

Trust

London North West £337,000: Discharge Flow initiatives * Expanded discharge lounge across sites to support winter
University Hospital flow

Trust * Expanded flow model (additional patients on wards)

* Expanded LAS led cohorting in A&E corridor

» Partnering with LAS for Hospital Ambulance Liaison Officer
rota in A&E

* Continue with daily review of the LAS flow model for
redirections of ambulances during periods of high volumes of
conveyances

* Partnering with Voluntary Sector for home settlement services

* Planning to expand SDEC to an overnight service in January

* Planning to expand the Single Point of Access for primary
care and ambulance referrals in January
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Implementation of NWL winter response with additional funding

Allocation & purpose Current position

£72,818: Additional GP appointments The service commenced in October and is on track to deliver
3020 additional appointments by 31 March

Primary Care £159,523: Paediatric Hub The service commenced in December in response to the
increased demand and attendances driven by Strep A Virus and
Flu in children

£100,000: Rapid Response Commenced Dec 2022. Utilising bank staff to achieve. Not

Increase to Rapid Response staffing to deliver an available every day resulting in gaps. Agency requests made.
CLCH increase in patients supported from A&E. To increase by

14 complex patients per month.

£90,000: P2 Rehabilitation Bed capacity up to 19. To Commence Feb 2023. Delivery plan in place. Staffing remains a

deliver phased increase of beds. To commence with risk to achieve 19 beds.

opening 6 beds Feb 2023.
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Implementation of winter response with additional funding

Scheme Name Provider Financial Allocation [Purpose Progress to date
(total for scheme
Expanded Support to Harrow Together Expansion of Harrow Together Discharge Support,  |Recruitment and training complete.
Discharged Patients / Weekend including transport, home cleaning, support in paying
Support bills etc - existing service at full capacity. Additional staff starting full shifts from 10/1/23.
Central London Home First: Expansion of D2A packages from 3 to 5 [There have been on average 5 additional D2A
Community Healthcare days referrals for therapy since 03/01/23.
Trust (CLCH) £138.100
Central North West Mental Health Reablement: additional packages of  [Service will commence in January. 4 referrals
London NHS Trust care to facilitate D2A provided by Hestia / Care accepted w/c 2/01/2023- 3 facilitated early
(CNWL) Compassion. Target 24 referrals per month Jan- discharge, 1 avoided admission.
March.
London Borough of Social Care Post-discharge Support capacity [The service has commenced without any
Harrow issues at present.
Increased Capacity for Adult  [London Borough of Increase capacity of LA Community Review Process, [The service has commenced without any
Social Care Reviews Harrow £78,900 in Promoting Independence Team / NPH AED, issues at present.
including, potentially, seven day working.
Falls: Strength and Balance Harrow Together Strength and Balance Training and Falls Prevention [First cohort of 25+ participants recruited for
Training / Prevention sessions starting 03/01/23.
London Borough of £78.900
Harrow
Strength and Balance Training for people at risk of The service has commenced without any
falls. issues at present.
" : London Borough of
Additional 7 Day Social Work
On Site Hospital Support Harrow £51.454 Reduced P1 and P3 delays- faster weekend support
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Implementation of winter response with additional funding

Scheme Name Provider EinanclallAllocation Purpose Progress to date
(total for scheme
London Borough of Harrow winter wellness programme: health and wellbeing |Programme commenced end of December.
Harrow £282,000 programmes through Harrow warm hubs Health checks commencing w/c 9t January
Harrow Winter Wellness
programme Central London £8,000 Delivery of health checks in warm hubs
Community Healthcare
Trust (CLCH)
\VVaccine Hesitancy TBC £30,000 Address COVID and Flu vaccination hesitancy in Procurement in progress
unvaccinated cohorts
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